
1The Fintech TimesFebruary 2016

save us!  
(p. 3-5)

.

p. 3 
We need to talk 
about Bitcoin

p. 4 
Reinventing 
money

p. 11 
FIntech Industry 
Outlook

p. 12 
Can digital lendig be 
trusted?

February 2016

TheFintechtimes.com

Blockchain, 

An independent business newspaper



2 The Fintech Times February 2016

I ask Jim Bruene, the founder of the event, to fill in a few 
gaps.

Jim, what’s it like for you, in the run up, a few days 
before the event. Do you get the fear? I’m sure the 
presenters do.

Well, it’s a little intense, that’s for sure. But it’s way worse 
for the presenters of course. They are putting themselves, 
and their companies, on the line in front of a who’s who of 
fintech investors and potential clients. Not to mention the 
video of their demo, which lives on forever. And some of 
them have practiced a hundred times or more to get the 
message just right. Add to that the anxiety around doing a 
live demo, and you can understand why nerves are frayed. 

So yes, we are anxious that everything we control....the 
lights, sound, food, coffee/tea/beer and so forth... be top 
notch. But it’s nothing compared to what the presenters go 
through. 
 
How does Finovate Europe compare the the US 
events? Same Size, Same Format? What’s the spread of 
companies like? 

The Europe event is exactly the same format as those in the 
United States. In terms of size, since we started in the U.S. 
three years earlier in 2007, it’s taken Europe a few years to 
catch up. But this year it’s done just that. FinovateEurope 
2016 will be bigger than our San Francisco event and nearly 
the same size as our original FinovateFall in NYC. We are 
so thankful to the support of the fintech community across 
Europe. 
 

What’s the trend in the States right now, in terms of 
fintech innovation, I’m guessing blockchain’s a biggie, 
but anything else? Is there anything that’s ONLY 
happening there?

The innovations are pretty similar across most 
geographies. But some take off faster in some countries 
based on regulations, market conditions, and customer 
responsiveness.  One of the biggest innovations of the past 
10 years has been peer-to-peer lending. While it has a good 
foothold in the U.S., there are 10 times as many players in 
Europe due to a more relaxed regulatory framework in 
many countries, especially the UK.

Certainly distributed ledger/blockchain tech is hot now, but 
it’s not exactly ready for the mainstream. One thing that’s 
trending worldwide is the rewiring of the back-end through 
APIs, SDKs and more-and-more third-party integrations. It 
allows best-of-breed services under one trusted front-end/
brand. It’s a game changer and will impact the industry 
dramatically for the next decade or two. 

Last question. London or New York, who’s got the best 
fintech newspaper? :)

London of course. You have a 5-hour head start every day!! 

Let us know what you think.

editor@thefintechtimes.com 
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A Global Fintech Network
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Finovate
If you’re reading this after the 8th and 9th of February, Europe’s 
premier fintech event has been and gone. A thousand industry 
professionals from across the World will have watched 70 fintech 
companies stand on stage and present themselves and their 
offerings for 7 minutes each. It’s Finovate, and whilst it may only 
last 2 days, the ripples spread far and wide. 
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COVER STORY: Blockchain

“It’s like a riddle, 

designed to lead 

the puzzlers through 

to a place they 

could never have 

found on their own. 

There’s something 

esoteric about it. ”

BIRD LOVEGOD

Mortal coin 
Bitcoin is brilliant, as an experiment, 
as a cutting edge tech, but it is not 
‘The Answer’ to a Global currency. 
Here’s why in 4 steps.

One: Crucially, Bitcoins are finite in number. 
This is due to the technical structure of 
their blockchain. There will never be more 
than 21million of them. 21 Million bitcoins 
is not even enough for 1/3 of a Bitcoin for 
each person in the UK. This is problematic, 
and requires ‘fractional reserve banking’ 
to counter. As there is no ‘Bank’ this is also 
problematic.  Bottom line: The aren’t enough 
Bitcoin to go round. And there never can be.

Two: Therefore, the only way for them to 
be dispersed amongst a wider user base is 
by subdividing. The smallest subdivision 
of a Bitcoin is a SATOSHI, 0.00000001, one 
hundredth of a millionth of a Bitcoin. This kind 
of subdividing has monumental implications 
for Bitcoin ‘inflation’. Look. 

It’s also a conceptual experiment, a digitised 
idea, relating to decentralisation, and what 
happens when you try to create and structure 
in a decentralised way. It has a mysterious 
pseudo named originator, and a manifesto 
white paper, and early disciples committed 
to spreading the good news. 

It’s both fascinating, almost infinitely 
complex, and evolving, giving rise to a whole 
generation of new information structures, 
the blockchains. 

The bitcoin and blockchain experiment is 
ongoing, and over time, perhaps a clearer 
picture will become apparent. 

For now it seems likely the currency of 
Bitcoin is the least scalable of the trinity, 
there can only be 21Million Bitcoin ever 
created, although aspects of network are not 
very scalable either, the nodes that hold the 
complete blockchain, and the mining process 
which both validates transactions and also 
brings new coins into existence. A few years 
ago, you could ‘mine’ Bitcoin with a laptop. 
Now you need a server farm. Bitcoins are 
designed to ‘run out’ and get harder to mine. 
It’s based in part on principals of mining 
for gold. It may also include a principle of 
mortality. You die, but your code, your DNA, 
lives on and on and on.

Conceptually, it’s so clever. It’s like a riddle, 
designed to lead the puzzlers through to a 
place they could never have found on their 
own. There’s something esoteric about it. 

Stepping back from that, the Bitcoin and 
blockchain sectors look a bit like the ‘birth’ 
of the internet. Lots of different networks 
being created, all similar, all different, all 
groundbreaking in their own way. Now 
getting VC backing, as the horses line up 
for the race, each with a different idea of 
the course they are on. The fabric is being 
created, these networks, these modified 
children of the Bitcoin code, some designed 
to be public, some designed to be private, 

We need to talk 
about bitcoin

some somewhere in between, perhaps these 
are the true value of the Bitcoin experiment. 
Not the currency of Bitcoin, but the codes, the 
DNA which can be copied and engineered 
and made into new and improved versions. 
The digitised concepts of the network.

Over the next few years these blockchains, 
and there are hundreds already, may start to 
connect, and the fabric will form a… tapestry 
of sorts. A blockchain intranet perhaps? The 
possibilities are similar to the possibilities 
of the Internet, in terms of variation and 
breadth of application.

There are commercial opportunities, for 
sure. Companies that are creating the 
infrastructure, that are creating the means 
to connect the networks together using the 
features of blockchain networks to provide 
services that weren’t previously available. 

There are also problems in the pipeline, 
for sure. Scalability. Ethical problems. 
Contraction of the decentralised model back 
into a more centralised one, which is already 
happening with Bitcoin, and the problem 
of trying to communicate something that 
is essentially a mathematical construct in 
words. One thing is for certain though. It’s 
part of our times, and in some way, shape 
and form, it will sculpt them.

Simplified, Bitcoin is three things. A currency. A code. A network.

Use the 
blockchain, 
Change the 
World
60% or thereabouts of our foreign 

aid, the ‘bilateral’ portion of it, 

goes to developing countries. Many 

of these countries have endemic 

corruption in their public sector. 

Major recipients include Pakistan, 

coming in at 117 place in the 

Corruption Perceptions Index, 

Ethiopia, slightly better, at 103 rd, 

and Bangladesh, at 139th out of 

168 countries. (FYI North Korea and 

Somalia take joint last place.) 

What would happen if foreign aid was 
transmitted and monitored via a Government 
blockchain? 
The problem with corruption is that it keeps 
millions, perhaps billions of people locked 
in poverty, denied access to essentials such 
as clean water, healthcare, education, and a 
decent future. It’s possibly the single biggest 
obstacle to poverty alleviation, it’s the leak in 
the pipeline of money, and the more money 
flowing through the pipe, the greater the 
leak becomes. It’s a problem that cannot be 
fixed by ‘throwing more money at it’. Quite 
the opposite. 

What if a condition of receiving UK Taxpayers 
money in the form of foreign aid was that the 
NGO, Charity, or overseas agency, including 
recipient governments, were required to 
be part of a distributed ledger that records 
every transaction, making it near impossible 
for money to be ‘lost’ or to pour out 
between the joints in the pipelines? What if 
it was made corruption proof, utilising the 
blockchain features of security, transparency, 
and accountability. 
Our financial systems are instrumental in 
sculpting our societies, our cultures, and our 
individual lives. When the financial systems 
change, the social and cultural systems 
change accordingly. Humans and money are 
in a feedback loop. Changing one changes 
both. 

What if companies developed their own 
private blockchains, and required their supply 
chains to be part of them, for contractual 
information, orders, communications, 
and also transmission of funds. Prevents 
mandate fraud for one. And then extend that 
into the supply lines of their suppliers, and 
contractors, and so on and so forth. Might 
help prevent sub-contracted child and slave 
labour. 

The supply and flow of diamonds is already 
monitored through a blockchain process, 
Everledger have nearly a million diamonds 
on their system. And this can be extended 
to other commodities, pharmaceuticals, art, 
artifacts, where provenance is crucial.
Sporting sponsors might also like to take 
note.
(Fintech sectors involved: Blockchain 
Infrastructure. Private Blockchains. 
Whitelabel Blockchains. Blockchain as a 
Service.)

Three: Say 1 Satoshi = 1p. That would 
make sense, and at least we can all have 
some. The problem is; that would make a 
single Bitcoin worth £1000,000. Currently 
Bitcoin are valued at £261. They have a long 
way to go to get to a subdivision sufficiently 
small to enable them to be widely held. And 
if they did look like they were heading in that 
direction, the speculation on them would go 
very Tulip Bulb shaped indeed. 

Four: A lot of cyber criminals have a lot of 
Bitcoin. Hundreds of thousands of Bitcoins. 
It’s the currency of the dark web. And if 
Bitcoin headed towards becoming worth 
£1m EACH of these criminal cartels would 
become multi trillionaires and all-powerful. 
And therefore become the Masters of The 
Internet through tech and The Masters of 
The World through money. 

So Bitcoin is not that wonderful decentralised 
utopia we were told of. IMHO.
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COVER STORY
Cyber Security

It means an equal value of £pounds 
sterling being held on deposit, which will 
be exchanged for CyberSterling on a 1:1 
ratio if and when the CyberSterling units 
are cashed out / exchanged for £pounds.

In our supply line, the Publisher performs 
the service, but they are not the actual 
underwriters of the value. In our model, 
commercial companies are. Let’s use 
an example: Company XYZ is given the 
opportunity to underwrite a value of 
Cyber Sterling, £100,000 worth.

This requires them to have £100,000 in a 
deposit account with The Exchange. This 
£100,000 is drawn down every time Cyber 
Sterling is exchanged for Pounds Sterling. 

Why would Company XYZ do this? Where 
is the value for them?

In this model, Advertising, Branding, 
and Data.  When the notes are in the 
Generators wallet, they have the Branding 
of the Underwriter visible. They are 
recognisably underwritten by Company 
XYZ. In effect, the commercial branding 
of digital currency. 

If each ‘Note ‘ is worth £5, the £100,000 
equates to 20,000 adverts in peoples 
CyberSterling wallets. When the NOTES 
are split, from purchases, or from partial 
transfers, they split into XYZ branded 
COINS, so the advertising increases when 
the currency is transacted. It’s an Ad Tech 
opportunity. And with Ad Tech comes Big 
Data, because the transaction history is 
stored and made available.

As a model, it encompasses ‘good tech’ + 
fintech + Adtech + blockchain (optional) 
+ Big Data and covers the stages of 
generating, validating, valuing, and 
transacting the currency. Easy. 

Underwriting 
The value: The 
crux of the 
whole thing.

by BIRD LOVEGOD

REINVENTING MONEY. 
A VISION OF A DIGITAL CURRENCY

Money is a funny 
thing. Ever since 
its value stopped 
being linked to 
gold, the only 
way to create 
money is either as 
credit on one side 
and debt on the 
other, or through 
printing it, or 
through some sort 
of digital process 
which conjures it 
into creation, like 
Bitcoin. Let’s look 
at re inventing 
money, based on 
ideal principles:

Index linked 
to established 
stable currency. 
Prevents volatility, 
speculation, and 
makes it ‘real’.

Uses Blockchain: 
Creates an 
immutable record. 
Traceability. 
Fraud prevention. 
Provenance of 
origin. 

Carries data: 
A unit of value,  
and also a record  
of information. 

Exchangeable: 
For goods, services, 
also for the currency 
it is index linked to. 
It must be able to 
be ‘cashed out’. 

Simple: 
Simple to 
understand, simple 
to generate, simple 
to transfer. 

That’s the quest: How to generate a true currency unit that has real value, 
that anyone can generate for themselves, given the required effort and 
process, and that can be spent, saved, or exchanged for £ pound sterling. 
Literally, how to Make Money.

CyberSterling. A proposed 
cyber currency.

Stage 1: Generating The Currency Unit through WORK

The generation process must be sufficiently restrictive so as not 
to create an immediate flood, but sufficiently simple that anyone 
can do it. It must also add an intrinsic value, as a process. Bitcoin 
for example, are ‘mined’ by the actual process of validating 
Bitcoin transactions. It must be infinite in supply, but finite at the 
rate of which they can be supplied. One way to do this is to use 
the principle of work. A gold miner has to dig the gold out of the 
ground. A Bitcoin miner has to perform massive computations. 
A CyberSterling GENERATOR has to do some WORK. The work 
for CyberSterling is a service, a good deed of some sort, which 
the Generator must document. They could, for an example, help 
an old lady across the street, and take a selfie. They use the 
CyberSterling app to take the selfie photo, add a few lines of text, 
and submit it to the next stage:

Stage 4: Back to the Generator

The generator can now spend the note, in whole or part, 
transfer it, in whole or part, or send it to the EXCHANGE to 
be converted into pounds sterling and deposited into a bank 
account. 

The NOTE can be split into coins at the same denominations of 
£ pounds sterling, £1, 50p, 20p, 10p, 5p, 2p, 1p, and combined 
into bigger notes, of £10, £20, and £50. When the NOTE is 
split in this way, the data points are replicated into each of the 
new coins, with the exception of the value, which is divided 
accordingly, and stored as a data point along with the original 
value of the generated note.

So there we have it. From the Generators perspective, they got 
paid £5 for taking an old lady across the road. They might even 
like to donate £1 of the £5 to Help the Aged if they feel like it. 

Stage 2: Certifying The Value

The CERTIFICATION HOUSE receives the selfie from the 
GENERATOR app. The process is now to apply a value 
and ensure it meets the required criteria. A combination 
of manual and digital checking ensures the validity of 
the WORK, and grades it with a CyberSterling VALUE.  
In the instance helping the old lady cross the road, the 
value is deemed to be a modest £5.

At this point, one ‘side’ of the CyberSterling ‘NOTE’ is 
‘printed’ with the data points:
The ID of The Generator
The Record of The Work done
The £Value of The Work
The ID of The Certification House
The Blockchain Identifier

The CyberSterling currency unit is now generated, but 
not complete. It is like a bank note printed on only one 
side. It is now passed to the next stage:

Stage 3: Publishing The Note

The PUBLISHER converts these ‘certified notes’ into a true 
crypto currency by ‘Printing’ them with the details of the 
UNDERWRITER. The Underwriter holds a deposit equal 
to the value of the CyberSterling they are underwriting, a 
ratio of 1:1. How this Underwriting process is performed 
is explained shortly:

The Publisher now ‘Prints the Note’, adding in the data 
points of:
The Publisher ID
The Underwriter ID
The Transaction record. 

And now ‘Distributes’ it back to the Generator, by 
sending it to their digital wallet on the CyberSterling App. 
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by Hugo Bieber
Chief Executive of UK ISRAEL BUSINESS

UK Israel Business, the bilateral chamber of 
commerce, tracks investments and exits in 
Israeli technology companies.  In January 
2016, Israeli start-ups raised $500m in 
funding and commenting on this, Chief 
Executive of UK Israel Business Hugo Bieber 
said “2015 saw over $9bn of investments in 
and exits by Israeli technology companies 
and it looks like 2016 has got off to a 
promising start.  A number of local Israeli 
funds raised significant amounts of capital in 
2015 and there is plenty dry powder looking 
for new deals in Israel from both local funds 
and international funds including the UK.  
Israel is becoming known as the Silicon 
Valley for the rest of the world, evidenced by 
the large number of international investors in 
Israeli innovation”.  

INTERNATIONAL

THE MAP OF FINTECH KEEPS EXPANDING
As the Fintech Industry Outlook from 
Call-levels shows, there are 3 main 
fintech destinations: USA, Israel and 
UK. However, there are more countries 
to add to the list. Asia as we all know, 
is heavily investing in tech startups, and 
encouraging fintech. Also Europe has 
some surprises. 

Apparently every 11th fintech startup 
comes from Switzerland, which is, in 
fact, not that surprising. Being one of 
the major financial centres in Europe 
Switzerland also offers a lot of support 
to tech startups. 

On the list of 25 hottest fintech 
startups from published by informilo.
com with predictable mostly US and UK 
based companies, there is also a serious 
company from Holland, called Adyen, 
which offers omni-channel payment 
services.

www.call-levels.com

Six Cyber Security companies raised over 
$110m between them. Forescout raised 
$76m, on a valuation of over $1 bn, whilst 
FireGlass raised $20m. TopSpin Security, 
imVision, IronScales and Nubo complete the 
six.

Israel is a world-leader in bio-med and 
medical devices and in this space, V-Wave, 
CartiHeal, Insightec and Pi-Cardia raised a 
combined total of over $60m, with Johnson 
& Johnson leading two of those funding 
rounds.  Other major financing rounds in 
January included big data company SiSense, 
data recovery company Zerto and software 
company JFrog, each raising $50m.

Fintech in Israel

UK Israel Business

A startup that promices green energy for 
bitcoin mining KnCMiner and a more 
mature Klarna (online payments) are 
both based in Stockholm, Sweden. 

Number26 from Berlin, Germany with 
the idea of “banking of the future“. 

Another good Scandinavian addition is 
the company called Holvi from Helsinki, 
Finland, supported by Finnish authorities, 
that represents an end-to-end online 
banking platform.

Fractal Labs in interesting Swiss startup 
on the “Under the Radar“ list, offering 
automated SME analyysis for business 
loans. When it launches in October, it will 
be an interesting one to keep an eye on. 

FInd more data on p. 11.
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LENDING

CONSUMERLOANS2016
 BORROWER PROFILES

46,000

$2.6 BILLION

410,000

9.95-36%

24-60 
MONTHS

$1,000- 
$35,000

$8,000

£120 MILLION

46,000

9.95-59.95%

12-60 
MONTHS

£1,000-
£20,000

£3,000

TOTAL ORIGINATIONS

NUMBER OF LOANS ISSUED

APR RATES

LOAN TERMS

LOAN AMOUNTS

AV. LOAN SIZE

US UK

In both the US and UK, online lending is an emerging industry but 
contrary to popular belief, online lenders are subject to the same 
rules and regulations as their brick and mortar counterparts. 

In both markets, the middle class has traditionally had little access to responsible credit. 
Their sole credit vehicle tends to be a credit card (revolving debt) which compounds interest 
on a monthly basis. A loan, however, is amortized and provides streamlined payments with 
fixed interest. Often this is a more affordable option over the long-term for consumers.
Following the global financial crisis many banks stopped offering loans to this middle-class 
demographic. Demand for this product, however, did not decrease.

This new wave of online lenders use technology to assess the creditworthiness of applicants 
and more effectively price risk. This business model provides financial products that meet 
the demand for a huge market and as a result, online lending has boomed.

US vs. UK 
consumer loans 
markets
Source: Avant

Data source: Avant

Consumer 
loans: 
Why can’t banks 
partner nicely? 

London

ThisIsFintech.co.uk

Hong Kong

Fintech.HK

Singapore

Fintech.SG

 

Beijing & Shanghai

ChinaFintech.com

 

Dubai

FinTechDubai.com

Toronto

FinTechToronto.org

Mumbai, Pune, 
Bangalore
IndiaFintech.in

Join one.The Global Fintech Network
Joined all.

As it stands, Mr and Mrs Jones apply 
for a bank loan. They can be in full time 
employment, they can own their own 
house, and they can be refused credit 
from their bank of twenty years because 
‘computer says no’. Maybe they missed a 
mortgage payment a couple of years ago.

These people, and there are literally millions 
of them, then feel angry at their bank, and 
go and get a loan from any one of a number 
of other sources, often at a significant rate 
of interest. 

The banks are literally turning away their own 
customers, all day, every day. And in doing 
so, drive customers towards their challenger 
lenders and competitors. By reducing their 
lending risk, they are vastly increasing their 
commercial risk. 

The opportunity is clear, obvious, and easy. 
Any remotely agile commercial entity would 
have seen it and implemented it years ago. So 
why haven’t the banks? (Genuine question)
Pick a partner. So when Mr and Mrs Jones 
go for a loan, and computer says no because 
of some probably irrelevant data point, 
they aren’t sent away feeling like rejected 
and unwanted customers. Instead they are 
immediately offered a solution from the 
Banks preferred partner. ‘Oh Mr and Mrs 
Jones, unfortunately our lending criteria 
don’t fit your requirement today, let me pass 
this through to our trusted partner, XYZ 
Credit, I’ll run the check with them now… Oh 
good news, it’s approved, would you like to 
proceed? The money will be in your account 
today.” The Jones are happy, the bank gets 
a commission and takes none of the risk 
of the loan. Perfect. Obvious. And yet not 
happening, and not likely to anytime soon.

Is there a regulatory reason for this? Or is it 
the banks attitude to Reputational Risk of 
Strategic Partnerships. Their partner might 
make them look bad. This seems logical, until 
looked at with open eyes. 

The Banks, almost all of them, already have a 
well deserved reputation of market rigging, 
money laundering, and varying degrees of 
corruption and shadiness. The greed and 
financial recklessness of the banks plunged 
the country, indeed much of the World, into 
recession. People still remember that. By 
turning away their own customers for simple 
credit products, they compound the negative 
perception of themselves. Their reputation is 
shot anyway, they shot it themselves, and 
further upsetting customers by implying they 
aren’t trustworthy for a loan to fix their car is 
not going to help repair that reputation.

Yet they see the risk of strategic partnerships 
as being greater than the risk of doing 
nothing. Commercial paralysis has clearly 
set in. They’re calcified, and they’ll be talking 
about the risk of sailing on unfamiliar seas 
long after the last boat has left the sinking 
island.

Opinion

Data
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San Francisco 2016
11-12 April | San Francisco Marriott Marquis

LendIt USA 2016 Speakers Include:

Renaud Laplanche
Founder & CEO

Lending Club

Ron Suber
President

Prosper Marketplace

Dan DeMeo
Chief Executive Officer

CAN Capital

Glenn Goldman
CEO

Credibly

lendit.com

Confirm your attendance now at register.lendit.com

Special 15% discount for Disrupts readers: enter code DisruptsVIP at check out.
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PAYMENTSINVESTMENT

Launch of ChainHQ, the world’s 
first searchable database of 
blockchain investments and 
market developments, documents 
$1billion of industry funding

ChainHQ is a powerful research tool for 
companies wishing to track the fast moving 
and highly disruptive ledger technology 
space. 

London, January 12, 2016 - BlockchainBriefing, 
the world’s leading distributed ledger 
technology information and news portal, is 
this week launching ChainHQ, a searchable 
database which tracks and compiles the 
latest company and blockchain technology 
developments. This subscriber-only portal 
provides essential intelligence on which 
solutions are receiving investment, emerging 
sector leaders, challengers and the legal 
context to ledger technology.

As investment cash worth billions pours into 
distributed ledger technology, the blockchain 
industry is currently experiencing high-levels 
of activity, with continuous investments and 
market developments happening - with 
almost $1billion in funding received since 
2009.  Computer hardware firm 21 Inc leads 
the industry, with $121m received in funding 
since it’s inception in 2013, followed by 
Coinbase with $105m in funding. Funding 
has increased exponentially over the last 
few years, with the majority of the top 20 
funded companies founded 2011 onwards. 
However, only BitFury, Circle and Coinbase 
have completed Series C funding, with the 
majority of companies still in the early rounds 
of funding highlighting the opportunities 
ahead for further investment. 

BlockchainBriefing’s in-house team of 
analysts help players from across the industry 
make sense of the complex and rapidly 
evolving opportunities as they happen, and 
remain at the forefront of the industry. 

The comprehensive database, which can be 
searched via industry-specific keywords or 
company name, provides essential details 
on hundreds of blockchain technology 
companies and will be updated on a weekly 
basis. 

David Morgan, founder and CEO of 
ComplianceOnline, commented, “Through 
BlockchainBriefing we have witnessed the 
continued interest and activity within the 
blockchain industry. This new directory 
demonstrates our continued commitment 
to provide clients with the only news and 
information source they require to access 
critical and impartial business intelligence to 
keep abreast of blockchain developments.”

The attached infographic highlights the top 
20 most funded blockchain companies on 
ChainHQ. 

To find out more visit www.blockchainbriefing.
com/chain-hq

About ComplianceOnline 

ComplianceOnline is the leading provider 
of business intelligence for the gambling, 
payments and blockchain industries. We 
specialise in providing high level and 
independent news, analysis, data and 
research through our primary services 
GamblingCompliance, PaymentsCompliance 
and BlockchainBriefing. We pride ourselves on 
providing the most comprehensive, accurate and 
up-to-date information services and eLearning 
courses.  www.blockchainbriefing.com 

Interchange fees will shake up the 
European card market 
One of the most immediate changes is the 
European Union regulation on interchange 
fees. Interchange is paid by merchants to 
card issuers for the acceptance of card-based 
transactions, and under new regulation, this 
fee will drop from near 2% to 0.3% for credit 
and 0.2% for debit cards.

Most notably for card issuers, the reduction 
will directly impact their bottom line. With 
less money to be made, issuers will begin 
to cut card offerings and benefits for 
consumers, and instead, look at new ways to 
generate revenue.
One likely route will be to look outside of the 
transaction, to generate more revenue. Card 
issuers may try to form direct relationships 
with merchants, and through intelligent use 
of data, e.g transaction history, deliver highly 
targeted promotions to relevant customers. 
However, the card schemes, with greater 
richness of data, may get there first.

Regulators will get serious about 
‘open’ payments
New players have been encouraged into the 
payments ecosystem and this has been the 
catalyst for a ground-shifting change - with 
banks, regulated (but nimbler) non-banks 
and the unregulated cryptocurrency players 
battling it out for supremacy.

However, this competition is neither level 
nor efficient. Banks still retain (and want to 
protect) the broad distribution networks, 
regulated payment service providers are 
looking for scale whilst staying on the right 
side of compliance, and the cryptocurrency 
players are seeking legitimacy.
Better outcomes can be achieved through 
regulators encouraging more collaboration. 
This ‘open’ approach to payments would be 
more effective in addressing the residual 
inefficiencies in payments, and lead to an 
explosion in creative payments solutions 
better suited to needs.

Near real-time payments will 
start to go global
The success of the UK’s Faster Payments 
solution will be replicated and in some case 
exported to other countries. For example 
FedPayments and Ripple in the US, along 
with Blockchain-based e-Peso in the 
Philippines. Also the UK’s Faster Payments is 
being exported to Thailand.
The benefits of faster payment systems 
will force many more countries to make 
plans for adoption and will initially lead to 
faster payments being the global norm and 
eventually to faster cross-border payments 
becoming practical.

Convergence of cards and bank 
payments
Traditionally most non-cash retail payments 
happen on cards but bank-based models are 
emerging. Regulators are now mandating 
that banks accept these developments 
which will inevitably cannibalise card-based 
payments.
Bank-based payments have the potential 
to save costs for retailers by avoiding 
interchange, though with the reduction in 
interchange fees, cost saving is becoming 
less of a driver. The arrival of Apple Pay 
however and a general acceptance amongst 
consumers for mobile payments is likely to 
maintain the pressure and build momentum 
for bank-based payments.
As such, expect the convergence of cards 
and bank payments to accelerate in 2016.

Banks and fintech companies will 
finally start collaborating
Banks no longer dictate the terms of the 
industry. With an evolving global economy, 
traditional banks are under increasing 
pressure, with increasing regulation and 
new competition. 2016 will see banks realise 
they need to collaborate to survive. Banks 
and fintech companies will have to work 
together, to forge tangible and meaningful 
partnerships.

Importantly, banks will realise that they 
can play a profitable role in deciding (and 
funding) the winners in fintech. Partnerships, 
rather than acquisition, will become the 
norm, with banks establishing funds and 
accelerators to support innovation.

Payment 
predictions 
for 2016

Fint. Members

by John Basquill

by Alex Mifsud, CEO of Ixaris

A tool to track disruption
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FCA Innovation Boss Issues 
Complacency Warning

PAYMENTSMONEY TRANSFER

PaymentsCompliance

A PaymentsCompliance subscription provides users 
with real-time access to daily news and analysis; 
country and thematic research and reports; a 
global compliance directory covering more than 
130 jurisdictions; an advanced policy tracker; and 
local legal insights written by expert commentators. 
PaymentsCompliance also boasts an eLearning 
solution with courses including Anti-Money 
Laundering and Data Protection specific to payments 
professionals.
PaymentsCompliance provides the compliance, 
risk, legal, market and political context to these 
developments. In doing so, PaymentsCompliance 
helps clients in their strategic decision-making, 
regulatory and risk assessments, compliance audits 
and due diligence research.
Find out more and register for a free 14-day trial at 
paymentscompliance.com 

The UK’s Financial Conduct 
Authority (FCA) has said that 
payments innovators must not 
be complacent about meeting 
regulatory requirements despite 
increasing fintech investment and 
growth. 

Initiatives such as the FCA’s “regulatory 
sandbox” for testing new technologies, 
coupled with repeated pledges from UK 
Chancellor George Osborne to make the 
country a world-leading fintech centre, 
have created an optimistic mood across its 
burgeoning payments industry.
But Bob Ferguson, the head of department 
for Project Innovate, the FCA’s hub for 
innovative financial firms, yesterday issued a 
stark reminder that no matter how disruptive 
a business may consider itself to be, it remains 
subject to stringent regulatory requirements.
“We’re still regulators, and being innovative is 
not some kind of universal solvent that does 
away with the need to observe requirements 
that are there to safeguard consumers, or 
to safeguard the integrity of the financial 
system,” Ferguson said at a Westminster 
Business Forum event.

“Innovation is not a licence to cut corners.”
Katharine Braddick, HM Treasury’s director of 
international and EU financial services, said 
investment in UK fintech firms more than 
doubled to £410m in 2014, and is believed to 
contribute around £20bn in GDP.

Speaking at the same event, Braddick said 
she expects that trend to continue once 
figures for 2015 become available, praising 
the regulator for avoiding stifling innovative 
business models.

“For me as a policymaker, the main role 
right now is to ensure existing regulation 
does nothing to stop new technologies from 
emerging and developing, while ensuring 
consumers are still protected,” said Kay 
Swinburne MEP. 
However, Ferguson was keen to differentiate 
between the work of the innovation hub 
and the actual process of gaining FCA 
authorisation, emphasising that not all firms 
that approach the regulator will qualify for 
support from Project Innovate.
“Authorisation decisions are not taken by 
the people in the innovation hub; I think that 
would lead to a conflict of roles and conflict 
of interest,” he said.
“While we supported a significant number of 
businesses last year, I have to say that we also 

declined to support another 150 or so who came to us.
“Some of the businesses were actually not as innovative as they 
cracked themselves up to be.”
According to Ferguson, 177 businesses were accepted by Project 
Innovate.

The FCA now intends to expand that remit by working with a greater 
number of large financial institutions and increasing collaboration 
with authorities overseas.
“We do want to do more with large incumbent institutions, whether 
they’re tech institutions or financial institutions, because a lot of 
innovation is capable of coming from those quarters as well,” he said.
“Very importantly for us, we want to do more in terms of international 
engagement.”

In August last year, a Project Innovate publication outlined intentions 
to partner with regulators in other jurisdictions to encourage a more 
widespread, pro-innovation approach to regulating the fintech sector.
Braddick echoed those comments, adding the government also 
intends to work with authorities in other EU member states to ensure 
European directives are implemented in a way that does not harm 
innovative businesses.
“Regulation in financial services is not purely domestic, or even chiefly 
domestic; regulation arises internationally and it arises from Europe, 
and that’s why the European aspect of this debate is so important,” 
she said.

“The absolute priority is to make sure it’s proportionate, and doesn’t 
constrain or smother innovation.
“It’s important that we respond to the actual risk, rather than trying 
to pre-empt risks that we don’t know will crystallise.”
Kay Swinburne MEP, a member of the European Parliament Committee 
on Economic and Monetary Affairs, said EU lawmakers have already 
started to take that message on board.
She said: “For me as a policymaker, the main role right now is to 
ensure existing regulation does nothing to stop new technologies 
from emerging and developing, while ensuring consumers are still 
protected.
“The opportunities for this sector are vast, but the dangers are still 
there.” 
The FCA is currently working on implementing the EU-wide fourth 
Anti-Money Laundering Directive, which experts have described as 
the “latest wave” in tough financial crime controls to hit the industry.
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This is a strategic question that frequently 
arises in business. Any potential competitor 
is also a potential strategic partner. 
Competition should be a clear choice, a 
decision, rather than an assumed position 
from the offset. 

Whilst some money transfer challengers are rightfully seeing 
themselves as competition to the banking system, others are 
taking a more symbiotic approach.

TransferGo talk about the advantages of playing nicely with the 
big boys.

 “We use a digital account-to-account business model with funds 
paid in locally and paid out locally. This system means we don’t 
have to send money across borders. The sender makes a local 
payment to TransferGo, which makes a local payment to the 
recipient. From any account to any account. 

As banks continue to de-risk activities and increase compliance, 
they will partner only with businesses that have strong money 
laundering and risk-management technology. We work with banks 
rather than against them, giving us a significant advantage over 
competitors. We’ve already built up more than 30 partnerships 
around the world with mainstream banks.”

It’s a position that investors are seemingly appreciative of, 
TransferGo’s approach has helped it to raise £1.8M at the end of 
December 2015, the largest seed round of funding in the sector to 
date. High-profile backers include Mark Ransford, former investor 
at Apax Partners; Voria Fattahi, former investor at Kinnevik; Clive 
Kahn, former Travelex CEO; and Richard Tudor, former partner at 
Exponent. 

Mark Ransford, concludes “TransferGo provide an essential service 
to migrants who want to send money home. These are the people 
who can least afford the high fees currently being charged by 
existing providers.”

With TransferGo charging 1.3% against the rather inflated charges 
of more established alternatives, which at worst can be upwards 
of 28%, MoneyGram and Western Union may be about to find out 
what real competition looks like.

A time to co-operate / 
A time to compete

by John Basquill
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VALUATION

Undiscovered asset that  
can super charge Fintech 
firm valuations

JAY TIKAM

The year 2015 has been a fantastic year for Fintech, especially in London.  

According to London & Partners, an initiative by the Mayor of London to promote 
investment in London, Fintech firms raised £357 million venture funding.  Together 
with Business Insider UK, London & Partners profiled a few of the larger funding 
rounds, including Funding Circle (£97m, valuation £640m), World Remit (£64.8m, 
valuation £320m), Transferwise (£37.4m, valuation £640m) and Ratesetter (£20m, 
valuation £150m)).  Lending Club in the US was valued at $5.4bn during its initial 
public offering at the end of 2014.   
Sky News picked up rumours in December 2015 that Zopa may be looking to raise 
£70m in 2016, which could see the company valued at over £500m. 

High Valuations Multiples
In 2014, both Funding Circle and Zopa made 
post tax losses of £19.4m (£13.1m revenue) 
and £5.6m (£11.5m revenue) respectively.  
Funding Circle is valued at nearly 48x revenue 
and Zopa at 43x revenue.  As a comparator, 
at the time of its IPO, US based Lending Club 
was valued at 30x revenue, which was higher 
than its comparative rivals at the time.
Lending Club’s share price debut at $15 at the 
point of its IPO.  As at January 28, its share 
price plummeted to $7.39.

Is it all a BIG “Hype”?
So, is this a bubble about to go “Pop”?
Using the concept of the “Hype Cycle” 
developed by Gartner to understand the 
lifecycle of hot new technology, I believe 
that following a corrective, the market will 
continue on a steady growth path. 

Reward Phase - At this stage in the lifecycle of 
Fintech, there certainly is significant amount 
of Hype fueling valuation Current inflated 
valuation are driven by: 
the genuine disruption brought about by 
Fintech startups and unicorns; 
high investor demand in a yield starved 
environment;
the fear of “missing the boat” – Fintech firms 
are oversubscribed (investor demand exceed 
supply of quality Fintech firms despite a 
plethora of new entrants), dictating the price; 
investors expect double digit returns on exit 

within the next 3 to 5 years
a light touch regulation (at least in UK) with 
massive Government support.
Valuation is drive by Reward and Risk, which 
push and pull to drive the market either up or 
down.  Rewards expectations are the biggest 
driver, pushing up valuations.  Investors 
discount risk seeing long term potential.  
Fintech firms chase revenue and growth in a 
rising market, neglecting to pay attention to 
risk management.

Pendulum Swings to 
Exaggerate Risk
At some point reward expectations peak 
(Peak of Inflated Expectation) and investors 
as well as Fintech firms realise the “too good 
to be true” story.  The market is subject to a 
significant correction, driving the hype out of 
the system.  Market correction are fueled by:
Investors and Fintech firms waking up to 
risks, for example:
The consequence of diluted reputation 
(a recent AON risk study highlighted that 
reputational risk is ranked number 1 by more 
than 1500 global executives across multiple 
industries);
The danger of cyber-crime in this digital led 
world;
The dampening effect of economic slowdown 
and failure by firms to create extended 
product sets and distribution channels;
The disrupters get disrupted by new 
competitors who come not only with better 

tech solutions, but also with more capital and 
network of high powered contacts that get 
them flying fast through the startup phase;
Severe shortage of talented employees who 
are vital to fueling rapid growth;
The firm being used in the chain of money 
laundering or terrorist financing.
Regulatory landscape tightens up 
significantly, increasing cost of compliance 
and exposing the firm to a greater threat of 
non-compliance;
Like many startups, weaker Fintech players 
fail and the market consolidates through 
large scale mergers and acquisition;
Early stage investors cash out, reducing 
demand and increasing supply.

The Risk Phase follows a market equilibrium 
when market players are enlightened and 
the push of reward is balanced by the 
gravitational pull of risk, and the market 
now reaches sustainable growth to maturity.  
Firms and investors, both become wiser to 
identifying, evaluating, pricing and proactive 
managing of risks.

Enlightened Leaders 
Harness Risk to Boost 
Valuations
In a hype phase, no one wants to hear bad 
news, and risks looming can go unnoticed, 
because Fintech firms and investors are 
blinded by this hype.  Enlightened Market 
Leaders will build systems, supported by 
the right executive led culture, to unearth, 
anticipate and proactively mitigate risks, 
and effectively deal with regulatory change.  

These Fintech leaders can significantly 
dampen the effects of the risk phase and 
emerge to grow above market equilibrium 
position, and go on to dominate their space.    
Investors investing in such firms can protect 
their investment and exit without being 
subject to huge market swings.
Superior risk management capability and 
systems is an off balance sheet asset that, 
once realised and communicated effectively 
in a due diligence process, can significantly 
ramp up the valuation multiple (Valuation = 
Revenue * Multiple).  McKinsey proved in a 
research study that an effective enterprise 
risk management capability can add as much 
as 25% to the share price of insurance firms.  

Investors, factor in the ability of your 
investee to weather risk and regulatory 
storms.  Fintech firms, you should develop 
this asset and factor it into your valuation – 
don’t throw away value.  
For a more in-depth analysis, go to www.vedanvi.
com or get in touch if you want to learn more by 
emailing enquiries@vedanvi.com

Jay Tikam is the CEO of Vedanvi Ltd, a 
professional services firm dedicated to 
help Fintech and Alternative Finance firms 
overcome strategic, risk and regulatory 
barriers and in so doing, enhance its long 
term valuation. 
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Does GLISSER 
spell end of death 
by Powerpoint? 
(Please)
Presentations are a valuable opportunity 
to demonstrate a company’s latest 
developments. They can also be 
an opportunity to torture a captive 
audience with an ill conceived PowerPoint 
presentation. We’ve all been stuck in the 
centre of the middle row, dripping with envy 
at the latecomers who have aisle seats, and 
therefore the ability to run for their lives. 
Using old school presentation platforms to 
demo cutting edge products and services 
doesn’t make the best of anything.  

Fortunately, finally, the end to such needless 
audience suffering is now achievable, 
although like most diseases, it may take a few 
more years to finally eradicate the problem 
once and for all. 

Providing that WiFi is available (and let’s face 
it, these day’s it’s as important as making 

toilets available) presentations can now 
be interactive, engaging, and, at a stretch, 
even positively enjoyable and rewarding. 
At such presentations, the audience are 
not a passive thing to be presented to. 
They are a feedback loop, and an integral 
part of the presentation: participants 
rather than audience. It’s actually a bit of a 
wonder that it’s taken so long.

Last year, firms such as Investec, Visa 
and Amex were beaming interactive 
presentation slides live to their audience's 
smartphones and digitising the note-
taking experience. This is a smart move, 
an audience engaged through their phone 
as well as through the presenter is less 
likely to be checking Facebook, and more 
likely to be giving valuable feedback and 
becoming part of the presentation. 

Integration of live Q&A, data capture, and 
audience polling are standard. The logic 
behind this is irrefutable. If you can’t get 
people off their phones in a presentation, 
you may as well get them on their phones 
as part of it. 

Search for Glisser, free trial it. Together we 
can end the suffering already. Please.

Reward Phase

Peak of Inflated Expectation

Risk Phase

Slope of Englithenment

Market Equilibruim Market Maturity
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FailuresFail Fast- Early Failures
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Digital Lending

Personalisation in
digital lending

CONSUMER ATTITUDES TO DIGITAL FINANCE 2015

Ok, you’re fast and convenient – 
but can you be trusted?

LENDING

Life doesn’t stand still, especially not 
in 2016 when trying to compete in 
a market like lending. Expectations 
continue to be raised, and although 
lenders’ determination to innovate 
and bring new technology to market 
may be partly responsible for that 
rise, this time it’s more to do with 
behaviour and customer experience 
than having an app or getting funds 
over instantly.

In December 2015, Nostrum’s Attitudes to 
Digital Finance Report found that customers 
increasingly value trust and transparency. 
With 84% of interviewees stating its 
importance, transparency now stands above 
low weekly/monthly payments and speed. In 
fact, today it is second only to low interest 
rates as a factor in choosing a loan.

That might surprise some people, but it is a 
clear indication that speed is now considered 
a given, while having an app is no longer 
newsworthy.

So what does this mean 
and what’s at stake here for 
lenders?

Being trusted has always been vital in 
financial services but at Nostrum we see trust 
as an enabler to better and more responsible 
lending decisions. It can also create loyalty, 
which allows for repeat business, generally 
considered to be lower cost for lenders.

Social data is an increasingly hot topic in 
lending. Nostrum has been saying for some 
time that the proliferation of social data and 
the accuracy in underwriting that it offers 
(if used correctly) makes it a no-brainer for 
lenders to use. Lenders could see whether 
a customer has a large family, so Christmas 
could be an expensive time of the year, or 
whether the customer is an influential Twitter 
or Instagram user and incentivise them to 
share positive experiences – but the customer 
needs to be assured that data is safe and not 
being used to their detriment.

While 49% of our interviewees said they 
would be OK with their social data being 
used in underwriting (an increase from 40% 
in 2014), universal acceptance is a long way 
off, so lenders need to be extremely sensitive 
in their handling of this data and prove that 
can be a force for good – for the customer.

In order to create trust and then retain it, we 
believe the lender must demonstrate to the 
customer that it cares about their financial 
wellbeing.

There are several ways this 
can be done:

Financial education. 
Our research discovered that Millennials 
particularly have had limited exposure to 
credit products and are generally wary about 
their consumption. This could be because 
they’ve seen the downsides of too much 

credit with their parents’ generation, or because they lack the 
understanding of credit. Helping young people develop a detailed 
understanding of how a loan operates is an important element of 
their financial education and this would seem to offer forward-
thinking lenders the opportunity build a ‘first lender’ advantage.

Payment difficulties. 
In every product there is margin and we all feel better about 
someone in a position of authority who appears to be reasonable. 
Customers will miss loan repayments and circumstances change 
that severely impacts their ability to repay. Where in the past 
lenders might have taken a heavy-handed approach, there 
are ways to deal with this that will recover the money, but also 
build rapport with the customer. If it results in a referral to other 
customers, the lender has played the situation extremely well. 
Our virtual collector tool allows customers to ‘negotiate’ their 
repayment of a loan, putting them in control and building trust.

Invest in customer experience. 
Becoming a lender that educates and allows customers to 
negotiate their repayments makes a lender transparent and will 
build trust. However, this only holds together if the terms and 
conditions are written in plain English and costs are really clearly 
explained. Similarly, if a customer does have an issue, responses 
from the lender need to mirror the tone used in the acquisition 
stage.

It sounds simple, but in trying to implement features rather 
than a comprehensive strategy, lenders risk missing the point – 
transparency and honesty are cultural and the customer wants 
the companies he/she interacts with to share their values.

Fint. Members
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SPACE TO GROW IN LONDON E1
Come and join the most flexible, dynamic 
and exciting enterprise ecosystem in 
London. Along with our partners, 
MassChallenge UK, we aim to build a 
membership community of start-up and 
early stage businesses and entrepreneurs. 
Created alongside London’s latest 
exhibition and events hub, the Dock o�ers 
working and networking spaces to suit 
every stage of your growth.

You’re welcome to take us for a spin – 
starting from now, we’re o�ering you the 
opportunity to join The Dock for a trial 
month for only £50!

Our normal Hot Desk rate is £325 pcm, but if you choose 
to extend your trial, we can o�er you a guaranteed £250 
pcm for your first year.
This amazing introductory o�er must end 31st January 
2016 and is subject to availability.
• Spacious air-conditioned floors with flexible work-tables,  
 ergonomic chairs provide flexible work-stations 
 or clusters 
• Every work-space o�ers power and free superfast wi-fi 
• Every member has a private locker and use of kitchens,  
 showers, restrooms and chill-out areas
• Meeting rooms are available to hire from as little as £50
•  Café / Bar and secure parking is also available
• Close to Wapping, Shadwell and Tower Bridge
Email, quoting the Promotional Code DRM:1215 
to anna@thedocklondon.com 
or call Anna on 0203 815 8623
The Dock, Tobacco Quay, Wapping Lane, E1W 2SF

w
w

w
.thedocklondon.com

ONE MONTH TRIAL
FOR ONLY £50 

PER WORKSPACE

SPACE TO GROW IN LONDON E1

Promotional Code DRM:0116
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In just a few short years, cyber 
crime has become possibly the 
greatest operational risk facing every 
organisation.
But the nimbleness of cyber criminals, 
and the apparent ease with which they 
regularly breach defences, has many 
managers asking: what should we do 
to manage cyber risk? Let’s answer this 
question.

Internal controls 
There are internal controls every organization 
should have to boost cyber resilience. These 
include firewalls, AV gateways, malware 
sandbox solutions, IDS/IPS, network access 
controls, and host/endpoint protection. 
You can increase the effectiveness of these 
measures by building in-house skills.
Yet, despite these controls, breaches can, 
and do, occur. 
Which means your organisation also needs 
to deploy threat detection and response 
measures. Today, there are a few excellent 
applications that detect threats in real 
time and cut organization’s time at risk to 
seconds, thereby reducing financial impact, 
reputational damage and remediation costs.

Outsourcing 
Building cyber resilience from the inside is 
just the first step in achieving an effective 
level of security. 
Most organizations also need to outsource 
expertise in areas like penetration testing, 
assurance, incident response and – perhaps 
most importantly – monitoring. A monitoring 
service can detect alerts and other indicators 
of security compromise like anomalous 
network traffic patterns, and unusual server 
behaviour.

Three key steps 
to manage cyber risk

CYBER SECURITY PROPERTY

Insurance 
Finally, there’s insurance, to assign your cyber 
risk to an insurer. 
Like any insurance policy, the premium 
correlates with the size of the risk. So, 
anything your organisation can do to limit 
that risk should reduce the premium.
Increasingly, if your organisation does not 
have the requisite internal controls in place 
an insurer may prove unwilling to underwrite 
your risk. 

Key take-out 
Increasingly cyber resilience requires a 
balance of building internal capabilities, 
procuring outside help where you need it, 
and insuring against the cost of an attack. 
The investment may seem large. But the 
consequences of not adequately addressing 
cyber threats can be massive.

PETER WOOLLACOTT

CEO & Co-Founder, Huntsman Security

Peter Woollacott is the CEO and founder 
of Tier-3 Huntsman, and the driving force 
behind its success. He is an expert in cyber 
risk and security solutions for enterprises 
that are serious about preventing, detecting 
and managing cyber threats.  He is regularly 
sought for advice on ways to use technology 
to reduce risk, improve governance and, 
ultimately, deliver competitive advantage.

Huntsman Security is a cybersecurity 
specialist focused on real-time security 
detection, verification and resolution in 
mission-critical security environments, 
national intelligence, border protection, 
banking and infrastructure globally.  It 
proactively detects indicators of compromise 
and allows companies to quickly resolve 
issues.

by Proplend.com 

In 2015, the buy to let sector 
was hit hard. The higher rate 
tax relief was removed (phased 
in from April 2017) in the 
Spring budget and Autumn 
Statement, the Chancellor 
announced that new buy to let 
and second home purchases 
would be subject to a 3% 
stamp duty premium, starting 
April 2016. This means a 
£175,000 property purchase 
will see stamp duty rise six fold 
from £1,000 to £6,250 and a 
£400,000 purchase rise from 
£10,000 to £22,000. Ouch.

These two announcements shift the buy 
to let goal posts and will make it difficult 
for investors to receive a desired return on 
investment. The bad news could continue 
as the Government has hinted at giving the 
Bank of England more power when it comes 
to limiting buy to lets, in the form of Loan 
to Value (LTV) restrictions on lending. This 
would not only affect new purchases but also 
those investors looking to re-mortgage their 
existing properties to release funds.

Last but not least the final pressure point on 
buy to let investors comes in the form of a 
pending rise in interest rates. A zero inflation 
rate continues to postpone the inevitable 
but a rate rise will come and it could have 
a dramatic effect on the investment’s 
profitability. 
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All bad news for those looking for property 
backed investments? Not necessarily…in fact 
it’s good news for the emerging fintech P2P 
alternatives like Proplend. 

An area of property investment that was 
previously the reserve of professional 
investors and fund managers is an investment 
into debt rather than equity. In other 
words you lend someone money against 
their property and receive regular interest 
rather than buying the property yourself. 
By investing in debt rather than equity, you 
receive a regular fixed income over a fixed 
period of time while considerably reducing 
your risk and exposure to the fluctuations of 
the property market. 

This has been made possible by the 
advancement of Peer-to-Peer Lending, which 
enables private investors to lend directly 
to borrowers where their loan is secured 
against their property. 

Proplend is a P2P Lending platform that 
specialises in loans secured against income 
producing, UK commercial property. Lenders 
receive a fixed income return over a fixed 
term with interest paid monthly. In the 
unlikely event that the borrower defaults, 
the property is sold in order to return capital 
back to the investors. Rates range from 
5-12% pa, after fees, but before bad debts 
and taxes, depending on the loan and the 
associated risk. 

So as the buy to let market becomes less 
enticing, the P2P model becomes more so.  
Out with the old, in with the new. The times 
they are a changing. Capital at risk. As ever.

Buy to Let: Is it Time to  
Let Go and Let Fintech?
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NEWS NEWS

So what was the essence of these experiences? It could be boiled 
down to this. Start small. Address a real need. Get personally involved 
in creating the product. Build protection into the IP. Commercialise 
the product. Generate sales. Make money. If someone steals the 
product, claim against them and win.

And through experience, come to understand the essence of the 
business and the sector. The core principle. Which in this case, can 
be summarised as User Specific Mapping. Creating and visualising 
content for specific user groups, so they see only what is relevant. 
Next stage, become a Master in your sector. The Master. 

In  2005, a contract with Direct Gov. was awarded, for nationwide Blue 
Badge Mapping, continuing the trajectory. Next, skip to 2009, and 
PIE was working with earls Court, Olympia, and Lords, on geospatial 
mapping projects.

Next, 2012, PIE won the contract for the Olympics, and produced the 
software for the freight journey planner.

At the same time, PIE had been successfully comercialising a London 
lorry route approver – enabling compliance to the London lorry 
control scheme.

These products are logistical infrastructure. They’re not sexy, not 
press worthy, not glamorous. Most of the time they’re not even 
visible. They are however vital, real, and extremely valuable to the 
commercial customers. 

2015, last year, things got really interesting. PIE made an application 
to Last Mile Labs, an incubator program created by innovation partner 
and startup investor L Marks, with DPD, the UKs biggest delivery 
company.

Word is DPD were ferocious at the selection process, and all the way 
through, they had a very clear vision of what they were looking for 
and what they were missing. Last Mile Labs was a speculative, testing 
the water, first incubator for DPD. A rigorous process of incubation 
ensued, 12 companies were shortlisted, 6 started, 3 finished, 1 won. No 

prizes for anything except winning. One gets 
the feeling DPD were giving this idea of an 
incubator one shot to prove itself. This wasn’t 
a PR exercise, this was a genuine experiment 
to determine if there was true value that 
could come from innovation outside of their 
own operations, and it was made as rigorous 
and difficult as the real world. 

Anyway, so PIE won, £100k, and a multimillion 
pound commercial subscription for their Pie 
for Enterprise service. 

This lead immediately on to another sign 
up with Canary Wharf Group, making PIE 
Mapping compulsory for every freight and 
delivery company involved in the £1.2Billion 
Southbank Place project, increasing 
efficiencies and also safety for the 300+ 
companies involved in the process.

Coupled with DPD as both customer and 
investor as part of a £1.5M series A funding 
round, PIE Mapping are positioning to 
become a major component of the UK 
logistics tech infrastructure. And all logistics 
go Global ultimately.

In December last year they picked up 3 top 
execs. Eddie Forson, Julien Campen and 
John Dobronszki, all ex Hailo guys, and now 
part of the killer team about to take PIE into 
their series B raise, and continued expansive 
growth.

Reasonable then, that PIE Mapping should 
also be one of the backers of a new 
project, co-designed by NatWest, BT, UCL, 
Loughborough University, UKTI, the UK 
Business Angels Association, and Fast Growth 
Forum, bringing together public and private 
partners to offer a fully adaptive educational 
programme for British businesses that want 
to take on the next stage of growth.

It’s always the quiet ones you have to watch.

Road to 
success

Sometimes you have to look to the origins of a company to 
understand just how far they have come, and to appreciate the 
traction when it happens. One particular company grabbed my 
attention. 
PIE Mapping are the UK’s leading experts in digital mapping, 
data and routing services. It has its roots back in 2002. That’s 
more than half a lifetime ago for some company founders. The 
CEO was a motorbike rider, frustrated at lack of information 
on parking spaces. So he did his own survey on his bike, got 
the data together, did a deal with Piagio, the scooter company, 
and published 10,000 printed copies of a map book, and sold 
them at £2.50 each. The Evening Standard then copied it, used 
it for a congestion charge map, and had to pay £20K for in an 
out of court settlement.

Contis Group starts the New Year by 
announcing full PCI-DSS certification 
across all operations in UK, USA and 
India 

After a significant period of investment and development of security 
assets, Contis prioritised in-depth training for its colleagues across 
three continents.   All business functions and levels are fully skilled 
and experienced above and beyond the desired disciplines and 
practices required to hit the challenging requirements to gain full 
PCI certification.    With Contis Group, cardholder data is protected 
and secure to a high standard.

Peter Cox, Executive Chairman, stated:
“Contis Group is determined to be a global leader in alternative 
payments. In achieving this goal, it is vital that we can offer full 
PCI certification and peace of mind of secure cardholder data 
management for all our current and future major payment projects 
with governments and leading global brands. 

Contis Group has gained major contracts from international brands 
and has become the backbone of many of the new exciting Fintech 
start-ups, who are changing the face of financial transactions 
across the world.  Our PCI accreditation will greatly add value to 
their business offering by accessing the real world of payments 
through our secure global Visa and banking connectivity and 
advanced APIs.  I am sure this accreditation will also assist many 
start-ups in gaining funding, as potential investors can see they 
are closely linked to the Contis Group - a highly credible provider.
As  a Principal Member of, and shareholder in, Visa Europe, Contis 
has the capability of directly issuing Visa prepaid and debit cards in 
all European territories, through its fully passported  FCA regulated 
EU E-Money licence. Contis is a certified Visa card processor for 
Europe. The products and services are cloud based, so are globally 
deployable.

Contis’ one-stop capabilities allow the group to design and deliver 
bespoke compliant payment solutions, using its own intellectual 
property for mobile, web and Visa network payments processing, 
whilst offering all customer service functions internally through its 
UK call centre and Latvian facility. 

Contis Group is truly a unique business; and is one of the few 
companies in the world that can deliver a full card and alternative 
banking ‘white label’ solution without touching external resources.  
A true ‘total control’ offering for business needs.”

Photo: pixabay.com

Contis Group is a provider of prepaid debit card programmes. 

They manage all aspects of your prepaid programme, from 
issuing, licensing and payment processing through to programme 
management and consultancy.
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INSIGHTS REGULATION

The role of 
Fintech in 
“Mastering the 
Fourth Industrial 
Revolution” 

by Rashee Pandey, Bankable

As digital and tech take over and 
disrupt industries and consumer 
behaviour, we find ourselves 
amidst the fourth industrial 
revolution: the theme at the World 
Economic Forum 2016 in Davos 
where fintech companies were 
invited to share the stage with 
global leaders in government and 
industry and discuss the future of 
financial services.

Bankable represented payments 
innovation at the conference by joining 
a delegation led by Innovate Finance, the 
industry body representing fintech in the 
UK.

By enabling payment capabilities on a 
citizen’s identification cards, financial 
inclusion is addressed. By providing 
instant funds on prepaid cards to support 
people during a natural calamity, disaster 
relief is facilitated. Instead of NGOs 
delivering bulk cash in aircraft, teams can 
disburse funds globally in real time in 
local currencies on prepaid cards. Another 
example includes evolving insurance 
services that enable claims to be paid out 
on e-wallets as soon as they are approved. 
The possibilities are both far reaching and 
humanitarian in application. 
Challenger fintech companies can disrupt 
or collaborate with established partners 
with the aim of offering unparalleled 
corporate and consumer financial 
products and services. New technologies 
are explored, existing ones are leveraged, 
for instance in taking advantage of mobile 
penetration to reach untapped markets.

The fintech sector is also being endorsed 
by people who are increasingly embracing 
products and services offered by new 
players. An EY report revealed one third 
of online consumers in the UK have used 
at least one fintech product or service in 
2015. 
Being at the heart of so many industries, 
the entire fintech sector is positioned at 
the core of the fourth industrial revolution 
– and its mastery will be curating a 
sustainable future for finance.

Fint. Members

Regulation. It is akin to the gym 
memberships we all have – big direct 
debits going out each month but 
seldom used let alone appreciated.  
Until the day you decide to use a 
personal trainer. You then get a better 
sense of how it all works and the value 
it brings. 
Similarly, regulation doesn’t have to be 
payment going out for something you 
do not understand nor does it have to 
be a hard workout. It can be a simple, 
cost-effective and an easy to grasp 
operation.

In recent months I have deliberated with 
many players in the fintech space, at events 
such as Fintech Connect Live, at drop-ins 
hosted by Canary Wharf-based accelerator 
Level 39 and recently the FCA’s Sandbox 
roundtable. We discussed the growing cost 
of regulation and ever increasing compliance 
obligations. 

From the discussions, a couple of common 
themes emerged, with many asking:
Does my innovative business model or 
service need to be regulated? If so, how 
can I do this cost-effectively, painlessly and 
swiftly?

The first question is usually a yes. A key 
principle for FCA is treating customers 
fairly and protecting consumers from harm 
so inevitably your business will need some 
form of supervision. Project Innovate, the 
campaign to encourage innovation in this 
sector, shows that understanding the level 
of supervision and applying the relevant 
regulatory permissions does not need to be 
tricky or time-consuming. 

Regulatory permissions can be divided into 
relevant activities for your business, such as 
advising, arranging, and dealing or managing 
investments. 

Bhavesh Kotecha, Managing Partner at 
Met Facilities, says it is not always about 
having “an out with the old, in with the new” 
mindset but is more about understanding 
the underlying core business activity and 
aligning it to the current regulations. 
A new fintech business - be it a payment 
solution, lending platform or digital currency 
innovation - can often be matched with the 
current regulatory architecture. 

Lifting The Weight Of Regulation

“Even if the new product or service is 
innovative, the regulatory solution does not 
have to be,” Bhavesh added.

To the second point - can regulation be done 
cost-effectively, painlessly and swiftly - the 
gym is a much easier place to navigate now 
my personal trainer has shown me how to 
get value from it.

Similarly regulatory platforms can ease the 
burden and help you become FCA compliant 
in a matter of weeks, allowing you get on 
with the job in hand.

The traditional lengthy, resource heavy and 
often costly direct FCA authorisation route 
is usually not an option for startups or small 
firms so the regulators and service providers 
have responded. A viable and popular 
alternative that is growing in demand is 
to use a regulatory hosting platform, also 
known as a regulatory umbrella, such as Met 
Facilities.

Becoming an Appointed Representative 
of a principal firm (the platform provider) 
provides your business with all the relevant 
regulatory permissions to conduct your 
business activity while the principal bears 
the compliance risk, regulatory filing and 
reporting and supervisory burdens. 

Outsourcing this is a quick, easy and cost 
effective solution. Fixed costs become 
variable and permissions are set up in a 
matter of weeks. Best of all, you don’t need 
to become a regulatory expert or devote 
any manpower to navigate the complex 
regulatory landscape. Firms such as Met 
Facilities can do the full registration, training 
and can deal with the ever increasing 
compliance obligations - which includes 
regulatory filings, maintaining a risk 
management infrastructure and dealing with 
tax and payroll issues - allowing you to focus 
on building your business.

Former financial services reporter at the 
FT, Jonny Paul, says: “There has been 
a proliferation of regulatory platform 
providers in this space but only few, like Met 
Facilities, offer the regulatory permissions 
while providing a comprehensive and robust 
infrastructure for growth and long-term 
partnership.” 
 
Regulatory umbrellas work closely with the 
FCA and are at the forefront of regulation 
and risk monitoring. 

“Understanding how the innovative fintech 
space interfaces with traditional models 
is crucial to providing compliant and 
commercially suitable solutions,” Bhavesh 
said. “And it’s not just about being compliant, 
there is a certain prestige and halo-effect. 
Investors and prospective clients will realise 
you are running a tight ship with robust 
procedures, processes and controls in place.”

So there is no need to throw the old bathwater 
out, the current regulatory architecture 
is already well structured and applicable. 
However it is complex and continually 
evolving and experienced regulatory hosting 
platform providers, such as Met Facilities, can 
provide that service and help your business 
become compliant and up to date with all the 
regulatory changes, allowing you to have the 
peace of mind enabling you to make regular 
visits to the gym and really get value for your 
money.

Head of Business Strategy at Met Group
 
www.metfacilities.com
Twitter: @Met_Facilities

Adam Broadbent
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Voyage Control
CEO James Swanston

We’re very focused on trying to disrupt/ 
improve the logistics industry.
The problem: Road Freight, it’s frequently 
very inefficient and fragmented, very manual 
in its organisation. As an example, 30% of 
trucks on the road at any one time are empty. 
In the US empty trucks travel 20 billion 
miles a year. The cost in fuel, man-hours, 
air pollution, congestion, vehicle wear, road 
wear, it’s a really inefficient industry. And as 
cities become more densely populated, the 
challenges, the problems, they increase. 
We have an enterprise SaaS platform, 
currently very focused on helping busy 
logistics hubs, providing something like 
an air traffic control systems for trucks. 
Currently logistic hubs are all about queuing, 
there’s disconnect between stages, arrival, 
unloading, forklifts, they’re usually very 
reactive, planned by fax (!) or email. Just not 
organised. Many industries have radically 
transformed themselves with tech, but not 
logistics. 
They have tight margins, they don’t have 
much for R&D, so they become increasingly 
more inefficient, and they can’t pay big 
wages for tech solutions. 
It’s an ‘old school sector, mechanical, like 
construction, lacks automation, huge 
amount of waste. Often the people making 
the decisions don’t appreciate the costs of 
not changing. They accept the situation as 

One of the joys of Level 39 is the calm. 
It’s a dojo of fintech. Another delight is 
the extraordinary spectrum of companies 
here. It’s almost as if they’ve been 
curated on the basis of some elegant 
juxtaposition. Let us harmonise. 
In one afternoon, I meet three, the first, 
The Thalesians, is a Quant Finance Think 
Tank, exploring how ancient Greek 
philosophy can be used as part of a 
series of ideas and principals to develop 
trading software. 
The second company, Creditz, creates 
blockchain infrastructure. The CEO used 
to be a pro poker player, before that, he 
worked for a hedge fund. 
With my afternoon topped off with a 
gentleman who was in the Army, serving 
in Iraq and Afghanistan, being awarded 
the US Bronze Star, before developing 
Voyage Control, “like air traffic control, 
but for logistics companies’. 
They seem to have only one thing in 
common, as far as I can tell. All of them 
are a heck of a lot smarter than me.

normal and acceptable. Not much audit and 
so forth

So how does it work, Voyage Control?
It’s scheduling software. It applies speed, 
efficiency, streamlining the logistics 
processes, improving compliance, security, 
providing better management reporting and 
auditing. 
Simultaneously reducing air pollution, 
traffic congestion, and improving the asset 
realisation for the company.
We have team here and in NY, we have about 
20 major enterprises, eg, Olympia London, 
Earls Court, they experience the result being 
better for visitors, exhibitors, and organisers.
2014 was about working with 3 big hubs and 
making sure the platform operated well, now 
it’s about scaling up.
Tell me how you got into this:
When I worked in intelligence community, 
a lot of Intel collection was done in a siloed 
way, inefficient, and I became very involved 
in how to create a common operating picture 
for a battle field environment. Ultimately it’s 
about efficient decision making. Logistics 
was a complete cluster, so there was a 
massive opportunity to fix that.
Does the MOD have this? No. 
Why?
The public sector could definitely benefit, 
from the MOD to the NHS, but getting 
it in there is way difficult, public sector 
procurement is a very long game.  
Tell me about the award, Cognicity 
Challenge…
Yes, Canary Wharf Group’s Cognicity 
Challenge, we won the transport category. 
£50,000 plus acceleration. 

Company: The Thalesians (Named after 
Thales of Miletus)
Founder: Saeed Amen

What is it? The Thalesians?
“We’re a quant finance think tank. We 
originally started a quant finance discussion 
group, we still run events, in Europe, Zurich, 
London, New York.”
What’s ‘Quant Finance’? (for those who might 
not know;)
“It’s the practice of building quantative 
models to understand financial markets, and 
therefor how to trade them more effectively. 
In the summer of 2013 I resigned from a full 
time job at Nomura, the Japanese bank, to 
work on Thalesians full time and do research 
on systematic trading and to develop a 
relevant source software library, called 
Py Thalesians. And I also wrote the book, 
Trading Thalesians. Available from Amazon, 

Level39 
194 really interesting stories to tell

LEVEL39

Fint. Members

Waterstones, and all good bookshops.”
I ask Saeed how he’s funded, (by his own 
trades), and we talk about trading, and 
currency strategy. “A lot of what you try to 
do when you model markets, it’s what you 
think will happen, and how you think the 
market will trade as a whole. One might have 
the right view on a potential outcome, but if 
you’re the only one with that ‘right view’, it 
may not be the right trade. It’s often about 
market narrative.” 
I try to understand. “Is the intention to 
create software that can more accurately 
predict trading patterns?” I’m close ish. “The 
software tests hypothesis, it enables the user 
to explore an idea, then model and see the 
probable outcomes. The main user benefit is 
opening up innovative and alternative ways 
of looking at markets, deeper understanding. 
The big data route, text analysis of news, this 
is not as prevalent as it could be.”
I nod sagely and try steering the conversation 
onto safer ground. Esoteric Artificial 
Intelligence.  
“If software can predict trading patterns 
better than humans, will it ultimately become 
an Ai challenge, rather than a human one? 
Will an ‘Ai race’ occur, with multiple super 
computers trading against each other, not 
even predicting the human trading patterns, 
instead, trying to predict each others? Like 
Supercomputers try to play chess against 
each other…”
Saeed reminds me we are talking about the 
real world of finance. “Any statistical tool 
… one needs to know the why an outcome 
occurred. It can’t just be a ‘black box’ giving 
an answer. One has to be able to understand 
why the outcome was predicted, or why it 
failed to manifest, when trading money, one 
must always be cognisant of the downsides, 
how much can be lost.”
I hadn’t thought of that. And now it’s time 
to move on to my next interview, where I’m 
going to ask how blockchain works. So help 
me god. The ancient Greek ones and the new.
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RESOURCES AND EVENTS

Publicis90

The speech of HRH Duke of York at 
Pitch@Palace

JOB OPENINGS

Position: Head of Ecosystem (Full-time)

The job is a unique opportunity to grow a strong network with 

top players and key actors of both Paris and London startup 

ecosystems. Your responsibilities will include but not limited to:

- Developing partnerships with VC, Incubators, etc (not sales)

- Managing communications, PR and events planning

- Growing opportunities of business development

Your skills: 
- Strong communication skills : oral/written in English

- Ambition to join a start up and entrepreneurial spirit 

- Comprehension and knowledge of London startup ecosystem 

- Organisational skills, autonomy and capacity to work hard 

Background: 1+ year of experience in a similar position

Perspectives & Contact
The company grows, you grow. Possible next steps : Sales - Business 

Dev - Country Manager

Salary: according to experience

Please send cover letter and CV to: 

jobs@earlymetrics.com

Early Metrics, the international Startup Rating agency, 

after 2 highly successful years in France announces a new 

job opening in the City of London to accelerate their UK 

expansion.

Pitch@Palace On Tour London, 

26th January, 2016

Pitch@Palace is designed to raise the profile 
of Entrepreneurship and Entrepreneurs 
in the United Kingdom. We travel around 
the UK to try and pick and see where 
the new innovations, new ideas and new 
Entrepreneurs are coming from, and try raise 
their profile. This (Pitch@Palace) is a process, 
it is not a once only event, the objective of 
today is to try and introduce you to Pitch@
Palace, what we can do, and what we already 
do. It is also an opportunity for three of you 
to get an early pass to the Pitch@Palace event 
in March; that does not mean that the rest 
of you who do not get picked by the judges 
today cannot still apply to the eventual event. 
Remembering there are only three that get 
a pass today, 42 go to the event in March, 
and only nine places are taken by the Pitch@
Palace On Tour events – there is still plenty of 
opportunity. [Introduction to videos]

It is as difficult being a judge as it is being an Entrepreneur, first of 
all they have their own vision, and secondly they argue quite a lot. 
Now, there is somebody here who is the adjudicator of the judges, 
me. I do not take any part in the judging, but I do try and referee 
them occasionally, because they do become quite unruly. But my 
message to you, the Entrepreneurs, is do not concern yourself about 
the judges. They have a very difficult task, to pick between them. That 
is our experience - it is very difficult to make choices. In many cases 
because you are part of this system, we find that those who are not 
necessarily selected are just as successful.

The other aspect of this is that in many cases what I’m trying to do 
is to increase the likelihood of your survival by giving you more 
customers, and more distribution and mentorship. It is not simply 
about finding you finance. It is about trying to encourage your 
business to be sustainable by finding contacts and people who will 
be interested in finding out about your business.  Keep in touch with 
my office and the Pitch@Palace staff that are here today, because that 
is very important.

A maximum of 15 have the opportunity to actually Pitch to the 
audience at St. James’s Palace. All 42 Entrepreneurs can go to the 
Palace and can network; it is purely because of time that we have to 
knock the 42 to a maximum of 15 to Pitch at the event. This video is 
the stage of getting to the 42 to Pitch at the Palace ….

… This is not a one-time event, keep trying. We would like to see as 
many of you again, because we like serial Entrepreneurs, and we like 
people who want to keep going. Good luck today, and enjoy it. It is 
a slightly more relaxed atmosphere today; you will notice that as the 
weeks progress that the jeans and t-shirts turn to shirts and ties by 
the time we get you to St. James’s Palace. That is not a reflection of 
the need, but a reflection of the people you will be addressing at the 
Palace, they are the sorts of people who are interested in how you 
look and how you perform, just as much as what you do - that is the 
second part of the process. So, enjoy the day, and I will sit and listen 
to what you have to say and meet some of you as the day progresses.

New opportunity for startups 

The Publicis Media Group are launching a 
really exciting new startup programme called 

Publicis90, where they are looking to invest in 90 
chosen start-ups globally in 2016.

Investments are significantly higher than similar 
types of competitions with start-ups to win 

between €100,000 and €500,000.

Submissions until February 28

www.publicis90.com
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First of all, what do they do? 

“We are doing a very old thing - providing 
small businesses with finance - in a totally 
new way. We leverage technology and big 
data to better underwrite loans and automate 
processes to help more businesses get the 
financing they need to grow. Our vision is to 
build a better financial world. The traditional 
financial system is broken and restricted by 
legacy issues, and we think small businesses 
deserve better.”

Ok, but this is England, and I’m from Yorkshire, 
so let’s not pretend this is a fluffy sector, this 
isn’t. This is a once in generation opportunity 
to build billion pound companies that 
become the new financial institutions. Being 
the biggest and best in the sector, seeing 
exactly what that sector is, then owning 
it, all of it, as much as possible of it, is not 
criticism, it’s a normative approach; it’s about 
transparency of purpose. And if the purpose 
is to bring borrowing facilities to as many 
businesses as possible across the World, 
then so be it. Full on capitalism. 

“We see access to SME funding as a Global 
systemic problem, caused by two key 
issues, infrastructure and regulation.” I dig 
for more. What infrastructure? “Bloated 
infrastructure, legacy systems. For some of 
the Banks. Bottom line, they can’t profitably 

NAME: Albert Periu

Occupation: 
Global Co-Head of Capital Markets, 
Funding Circle

Born: New Jersey

Education: Georgetown University BSBA 
in Finance and International business

CAREER

2001 – 2003 
Analyst, Deutsche Bank

2003 – 2005
Associate, Merrill Lynch 

2006 – 2011 
Vice President, FBR & Co

2012 – Present
Global Co-Head of Capital Markets, 
Funding Circle
(Full career on LinkedIn)

FAVORITE

Books: Lord of the Rings Trilogy. I try 
to read fiction most often to see things 
from others’ perspective

Films: ”The Crash Reel”, a very inspiring 
documentary about overcoming 
challenges

Restaurant: Ebisu – A great local sushi 
restaurant in SF

Hobbies: Volunteering with local 
dog shelters and promoting overall 
awareness for animal adoption

Business philosophy: Make sure your 
work inspires you. This is the driver 
that will make you charge ahead when 
the inevitable challenges appear and 
will give you the energy and focus to 
overcome them. 

The phone rings. It’s 5pm our time, 9am in SF. I pull my mind back from trying to 

unravel blockchain, and instead try to pick the brains of Albert Periu, Head of 

Global Capital Markets, Funding Circle. The global leader in online B2B lending. A 

Stallion Unicorn with one of the biggest horns in town. 

I want to find out the big picture, to see inside the intention of the company, 

what’s it all about. What’s their vision?  

underwrite and manage these loans.  
Looking to the future, we see ourselves as 
a global exchange.” What does that mean, 
what does that look like? “Any investor in the 
world can lend to any of the business in any 
geographies we service.” Is it ever finished? 
“This can continue almost indefinitely, to 
every small business on Earth.” 

Do you intend to be completely global?
Yes
Diversify into other areas of lending? 
No
I was thinking maybe they have plans to 
provide micro loans to entrepreneurs in 
developing countries.
No.

Here’s the pain point Funding Circle 
stepped in to address.
With a traditional lender, their bank, an SME 
looking for a loan can expect to wait between 
8 weeks to 3 months, no transparency in the 
process. It’s a ‘black box answer. Computer 
says yes, computer says no. With Funding 
Circle, 48 hours decision, 10 days for actual 
capital transfer. Transparency throughout. 

Do banks have a future in SME lending? 
“Originally there may have been that 
perception, but we have a collaborative 
perspective, we now partner with Santander 
and RBS in the UK.”

the startup 
scene. 
delivered 
monthly 

from £35 / year
DISRUPTS.CO.UK/PRINT

Really? So if I go for a small business loan 
with RBS, they might actually refer me to 
Funding Circle? Is this correct? I’m wondering 
if this is a ‘White Label’ service, do I know 
I’m dealing with Funding Circle? “Yes, it’s not 
a White Labeled service, although for other 
banks, that could be a possibility.”

That’s pretty big. But I feel disappointed. 
It’s too…Simplistic. Where’s the artistry, the 
poem, the innovation? Ok, it’s innovative 
in that it cuts out the middlemen and 
gatekeepers who take advantage of 
information asymmetry – and it uses 
technology to connect supply directly with 
demand for a fraction of the cost. But it 
still feels like the innovation has already 
happened, and it’s now all about scaling 
up, by partnering with the institutions that 
have been failing to deliver the service for 
decades. It disrupts the HOW, but not the 
WHO.

I want Funding Circle to be more than a money 
moving instrument. I want it to be disruptive, 
and it kind of isn’t. It’s just fixing something 
that wasn’t working. It’s too simple. Maybe 
that’s what getting the formula right looks 
like. But I’m still trying to find the angle. 

Could banking brands find themselves 
repositioned as brokers? They provide the 
established and mostly trusted face of 
finance, and the challenger fintechs provide 
the mechanics of the actual service? I want to 
see the new replace the old.

I see the logic of collaboration, the banks have 
access to customers, and the challengers 
have the tech, and the infrastructure. It’s 
better to collaborate than compete, if it 
makes more money. It’s just a bit… boring. 

I thought there was going to be a fight, a 
revolution even. Nothing like that. Ah.

by Bird Lovegod

Are we going 
Full Circle?
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